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Abstract
My Capstone project was about building a new training book for the operators in my
facility to aid them in operating the equipment more efficiently. I did this by using the integrative
thinking process and applying it to the choices I made during the process of this project.
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Reinventing Training at Lamb Weston
In my job, my position is the Visions Technician and I am responsible for the electrical
and mechanical integrity of the machines that fall in that category. This is a position that I just
stepped into a little over five months ago. Since taking the position I have noticed that none of
the operators know how to operate these machines which leads to me getting all the calls for
these machines and most of the calls are to operate them. This causes me a lot of issues in that I
have not been able to focus on the jobs I am supposed to get done. My project has been to fix this
issue and find a way to provide training that will be successful and really stick around.
My problem is that I have no operators that know how to operate the machines that I
service every day which is leading to me having to do more of their jobs than my own. The
question I want to be answered is “How might I provide the training needed to get the operators
to the point where they can operate these machines more effectively?” My solution, to begin
with, was to build a training book and just give it out to the operators, and my other solution was
to give a group training session. Through the integrative process, I have come to the conclusion
to make a training book for the operators and present it to them as a group. In doing this they will
also be able to give me the feedback needed to improve the training from me as well.
In doing the training like this I will be able to connect with the operators and the
supervisors to give them the training they need and deserve. One thing I did also in this is I am
training the supervisors as well, for as long as I have worked for Lamb Weston the supervisors
have not received any training on these machines unless they went out and asked for it. The
training that I put on this last training was for all the supervisors and some of the higher up
management there at Lamb Weston. In doing this the feedback I received was great and it really
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showed that they were wanting this form of training as well. I also think this kind of help put the
marital into the operator's hands as well as their supervisors.
The one thing I did find out right after putting on my training was that there is a set of
documents in Lamb Weston's files that includes the operations of these machines. To which I had
never seen these, this was kind of discouraging, but I decided to still move forward with my
project because those other documents are proof of a failed attempt and what I am doing will
work as long as I push for it. “Challenging the process means being willing to change the status
quo and step into the unknown. It includes being willing to innovate, grow, and improve”
(Northhouse, 2018). This is challenging to process and pushing for a newer better answer in my
plant. The training book I made for the operators will make it out to them and they will have the
tools to do their jobs. That is something I have control over and it is my job to see it through for
them.
My project is all about showing my growth in leadership inside my job and showing what
I have learned through my time at Boise State. Another point I am wanting to make is that it is
ok to pass on the knowledge. This is a statement that comes from as time has passed at Lamb
Weston there is a certain amount of knowledge that has been lost and forgotten and this is
because of the older generations holding onto this knowledge into their retirement or even if they
moved on to other jobs. This has caused a lot of knowledge to be lost. At the point we are at with
the crewing at Lamb Weston we have a very new crew across all our shifts. So my awareness is
this project will be beneficial to not only my job but it will be beneficial to the plant and the
employees that work there because this will be me giving back that knowledge.
I think in this project I show a great amount of emotional intelligence in that I care about
the work I do and how it reflects back on my day from my standards and from what my bosses
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think of the quality of work I do as well. For this reason, I wanted to be able to give the operators
this chance to get to know their equipment better and also be able to own the equipment and run
it. One thing I wanted to be aware of is that these operators feel like they are at the bottom of the
list at Lamb Weston so in order to work with them I really wanted to show them that I care about
their performance as much as they do. I wanted to treat them as individuals and not just as a
means to my end goal of finishing a course or even a project at work. I wanted to show them that
I care about them and their success. “I saw others as less than they were as objects with needs
and desires somehow secondary to and less legitimate than mine. But I couldn’t see the problem
with what I was doing. I was self-deceived- or, in the box” (The Arbringer Institute, 2010). For
one I think this is how operators have been viewed over the past who knows how many years and
it is very obvious to everyone in that plant. This is something I want to show we can change and
really try to help change the environment inside Lamb Weston.
I think when I take the value of the operators and supervisors inside my plant I can give a
better result of training inside my facility. I really think I can make a change inside and can give
a better way to do things inside there. When I started on my journey I did not think I had that
opportunity and would not be able to make that kind of a change but the more I learn and see
how leadership can be effective from any level it really opened my eyes to a lot of new
possibilities.
The approach I am taking to my training is new to Lamb Weston in that a lot of our
training to this point has been all word of mouth and hands-on training. What I am doing is
giving hands-on training and giving them tools to go back on their own time to go over the
material and make sure they know how to operate their machines along with having tools to keep
training new operators in the future. I think this process will be beneficial to Lamb Weston
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because not everyone learns the same way and this gives multiple opportunities for the operators
to learn what they need to learn. My presentation to the supervisors giving them the training is
also unique to Lamb Weston in that they normally do not train the supervisors on the equipment
they usually have to go out and figure it all out on their own. Well with the new age coming in a
lot of these supervisors rely on their operators to know how to run these machines which they do
not so a lot of the knowledge is just not there. I think in going straight to the top and giving this
training I am doing something that will catch on and really get a new wave of training going in
Lamb Weston.
My project was a success in many ways in that I immediately received far fewer calls to
go out and help the operators run their machines. But, it also gave the supervisors the tools to see
what their crew should be doing and it allowed them to go out and train their crew. This was
something I did not see coming, but really was awesome to see and it really helped me to be able
to do more of my job. My project was to get this training out to the operators and it really turned
into more inside my facility and it was a great experience for me.
In this project, my innovative approach came about when I wanted to work with the
operators and get this information out to the supervisors. My issue was I needed to get this out to
the crews on the graveyard as well. The best opportunity for me to do this was to create a
training session with the crews and the supervisors. I made my intentions known to the
Continuous Improvements Manager- Cort Johnson and he asked if I would do this and present it
as a training. That was when I saw my project unfold into something new where I could reach
more people inside my plant with my training.
The Benefit to my stakeholders first off since I was looking to make the biggest impact
on my job I was looking to be able to do my job and not someone else’s all day every day. As of
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right now, that has happened which has been awesome and has helped me greatly. For the
supervisors, my impact was to help them to see what their crew was supposed to be doing and
how to instruct them on these machines. This to this point has happened. The operator's goal was
to help them to feel valued and to feel like they have support inside the plant to do their jobs. I
really felt like they were feeling like they had value in their jobs and really felt like they have the
tools to operate that machine.
The impact I wanted to make on my stakeholders from this project was that we are a team
and we have to work together. I showed that I would make the first step and I would be the one
to assist in their training. I think my stakeholders all benefited from this and they all took away
what I wanted them to. Moving forward I do want to add some things to my training, I asked for
this information from the supervisors and what they wanted to add to this training and I got that
from them. I think I got what I needed from them and I think my work really benefited them.
My project started out as me looking for a means to an end of my degree and what I
gained showed how much I have grown in the last two years. “Leadership, by contrast, is about
coping with change. Part of the reason it has become so important in recent years is that the
business world has become more competitive and more volatile” (Kotter, 1990). I loved this
project and I gained a lot more from it than I expected. Kotter shows here that a leader needs to
be able to assist change in an organization and this is something I feel I did with this project. In
the end of my project, I had conversations with my plant manager and the second in charge and
they want me to build more of these training for the equipment I used to operate for the operators
to have. They were very pleased with the results and I will be forever grateful for this
experience.
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